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THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
May 31, 1990
The Regents of the University met at 8:30 a.m. on Thursday,
May 31, 1990 in the Roberts Room, Scholes Hall.
Affidavits
concerning the public notice of this meeting are on file in the
Office of the Secretary of the University.
Present:
Robert Sanchez, President
Ken Johns, Vice President
Siegfried Hecker, Secretary-Treasurer
Roberta Cooper Ramo
C. Gene Samberson
Lila Bird, President, Graduate Student Association, Advisor
John Webber, President, Associated Students of UNM, Advisor
Fred Perez, Representative, Staff Council
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Absent:
Jerry Apodaca
Frank Borman
Also Present:
Gerald W. May, President of the University
Richard E. Peck, President-Designate of the University
Orcilia Zuniga-Forbes, Vice President for Student Affairs
David Mc Kinney, Vice President for Business and Finance
Leonard Napolitano, Director of the Medical Center
Paul Risser, Vice President for Academic Affairs and
Research
Judy K. Jones, Executive Assistant to the President
Regent President Robert Sanchez said that the purpose of the
meeting was to begin the process of reviewing the UNM 2000 Plan.
He explained that a university-wide committee has spent two years
developing the Plan which was distributed to the Regents.
He
emphasized that no decisions would be made at this meeting.
The
Board would discuss the Plan, offer suggestions, and a final Plan
would be presented to the Regents some time during the next
academic year. Regent Sanchez said that this is the most critical
Plan in which the present Board has been involved, and he stated
that the Plan would include sufficient detail and defined
priorities to guide decisions at each administrative level, to
reflect the plans of the constituent units and to foster creativity
in the ways in which objectives are met throughout the institution .
He then asked Regent Siegfried Hecker, who is a member of the UNM
2000 committee, to chair the meeting.
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Regent Hecker said that one of the most important aspects of
the work of the committee has been to gather input from all
university constituencies.
He said that this was extremely
important for the Regents and that it is the Regents responsibility
to formulate the pOlicies and guidelines for the long term benefit
of the institution.
He agreed with Regent Sanchez that today's
meeting would be an exchange of ideas and no firm decisions would
be made.
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Regent Hecker then asked Vice President Paul Risser, who was
chair of the UNM 2000 Committee, to give an overview of the
committee process.
Dr. Risser said that he thought it would be
helpful if, as the Plan is discussed, the Regents keep in mind the
following principals and principles:
1. Planning is an evolutionary process that requires time
for development and implementation.
2. Planning must involve all constituencies, and there must
be time for discussion.
3. Academic decisions are the prerogative of the faculty.
4. There will always be potential conflict between the
faculty who collectively has the responsibility for
academic matters and the administration who has the
responsibility for resources--but this conflict can be
minimized by a common vision.
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5. A great strength of universities is the opportunity to
explore and experiment, and to not be severely penalized
if they are wrong.
6. There will always be a potential conflict between
satisfying the immediate needs as perceived by the state's
constituencies and those required of an institution
dedicated to the search for truth.
7. Society ultimately profits from an institution that acts
as a social critic and is free from the total obligation
of immediate justification of all its actions.
8. High-quality diversity is to be treasured.
9. Consensus should be sought, but it is not mandatory.
10. Too much structure, as in this planning process,
preclude imagination and productivity.
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11. Leaders throughout the institution must make decisions.
12. Implementation must involve the institution as a whole and
should employ many different methods that depend upon the
particular issue.
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Dr. Risser continued by saying that the UNM 2000 committee
began its deliberations by studying an earlier strategic planning
document and wrote a draft report which was widely distributed on
campus.
A town hall meeting was held to discuss the issues and
various committees addressed the draft plan.
The Plan was then
returned to the committee as a whole and another draft was written.
This latest draft is the one which will be reviewed.
A general discussion on the following topics followed the
introductory remarks:
1. Mission of the University
2. The University's Educational Environment
3. Special Characteristics of UNM
4. Cultural Pluralism
5. Student Enrollment
6. Staff Professionalism
7. Faculty Quality and Expectations
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After a lengthy exchange of ideas and 0p1.n1.ons , it was
decided that the Regents would continue the review process on
June 12, 1990 at 7:30 a.m. before the regularly scheduled monthly
meeting.
The meeting was adjourned at 1:05 p.m.
APPROVED:

ATTEST:
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(Note:
A copy of the UNM 2000 Plan and tapes of the meeting are
on file in the Office of the University Secretary.)
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